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University in the Summer of 1973 as a resporse to 
faculty and student interest in improving the quality 
of university instruction. Mcre specifically LDO's 
coals are: -to offer services and support tc faculty 
in matters of course design, Gevelopment anc eval- 
uation, to serve as a resouce center, provi¢ing lit- 
erature, workshops, individual and group corsultation 
to interested faculty members, students and ‘admin-~ 
istrators; -to support the development of ecucational 
research of own into areas that would be of use to 
Concordia; -to serve as a consulting service: in the 
field of higher education. 


Services te 
Evaluation Susan evaluation as one of; ‘che major 
keys to instructional improvement , L.D. 0. ercourages 
apd aids in the desiam ant Gow depaeant Of Ix tt 
educational measures. ‘lhe office Oliers astistance 
with course evaluation both to individuals end 
departments. if 
Departmental Consul tation We are able to’consult 
with departments of faculty in any area that. relates 
to the improvement of university teaching. : These 


areas might include: course evaluation, administrative 
effectiveness, curriculum development, urs © design ox? 


team-building. -t 
Individual Consultation The Teaching Dey felooment 
Service is our major resource in terms of iridividual 
consultation. This Service is based on a piocess 
created by The Clinic to Improve University, ‘Teaching 
at the University of Massachussetts and has‘ been 
adapted by us to cater to the needs of Concordia 
faculty. The service includes comprehensive Gata 
collection on individual strengths and weakitesses in 
teaching and the opportunity to work with a: trained 
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A NEWSLETTER FOR THE UNINITIATED i 
What is L.D.O.? zh ' 
The Learning Develomarent Office was created by the 
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le ome lomoment Staff are 
also available for less intensive 
individual work on creating ques~ 
cate 


sionnaires, in-class observation 
and course design. 

Improving Teaching Grants These 
arants give us the opportunity to 
encourag? and support faculty in 
Geveloping new skills in teaching. 
A lications for grants are mailed 
one regularly to all faculty, three 
times a ‘year. The deadline for 
this tern will be October 1, 1977. 

Special f noe We oumaieee 
any activity y that is initiated by 
individuals or a group diein the 
university and that invites our 
assistanze as a special project. 
This to as, is some of our most 
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The types of projects we have 
ior en recently include course 

redesign, a study of administrative 
factions and the creation of a 
course drop survey. 

Skill Training Courses We will 
pe offering a six-week course in 
the Fall of 77 entitled "Discussion 
Groups as a Teaching Strategy" 
This will be the first time it has 
been offered to faculty of Concordia 
and depending on its success, could 
lead to further courses in areas 
such as "Setting Objectives", "Learning 
Theories", "Using Student Feedback" 
etc. 

Workshops Our schedule in terms 
of workshops has not been fully 
worked cut for this year. However, 
a few definites include. -"Making 
Leaminc Work for You" -a workshop 
on learring styles -September 14, 
1977, 3:30-4:30, Campus Centre, 
Confererice Room I; and "Improving 
Instructional Effectiveness" a 
five Gay residential workshop to 
be held at the Lacolle Centre -April 
30th to May 5th 1976. 
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Newsletters "Teaching and Lear 2 
is a montnly publication issued Sarina 
the academic yee .. Its purpose is to 
provide faculty with information on what's 
sher education in North 
2 pert innovetions at 


ai 
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oncordia. 
Newsletters are: ‘autonatical ly sent to 
every faculty mn beir on the Loyola 


campus. If you are: not receiving a 
ewsletter and would like to, give us a 
an and we will Pace you on our mailing 
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ibrary an d Reading Room L.D.O. 

waigeies a ao Jection of books, journals 
and articles on edicational innovation 
and related topics; There is a reading ro 
available at 2492 Wi. Broadway in the L.D.f 
office and is open for anyone wishing to 
spend time exploring the collection. 

Outside Consultation The Learming 
Development Office neal thas trained and skille 
eal! available rs anmmsult in the followi 
fields: Organizatifinal Development, Cours. 
Design, Learming Theories, Evaluation 
Systems, Interpers(nal Growth, Faculty 
Development, Group! Dynamics and Manageme” 
Training. We are inlling to work with 
individuals, groups or organizations in 
any of the above areas. 


Soontinatar -Ron ghith On Saee eat) 
Acting Coordinator,-Bil Gilsdor 
Assistant Coordina “or -Jane Magnan 
Course Evaluation Manager -Katherine Will 
Teaching Developme at Specialists: 
Irene Dev.ine 
Gervase B ashe 
Janet Trilsp 
ij 
We anticipate being in full swing by 
the middle of Sept2mber. If you are 
interested in makilag use of our services 
this fall, let us }snow as soon as possibl] 
You can contact ug! by phone at local 397 
or by mail at 2492.W. Broadway. 
We are looking 'forward to working witt 
you in the upcoming academic year. 
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